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2017-20182017-2018
BudgetBudget AmendmentAmendment

February 26, 2018

2 TransparencyTransparency DisclosureDisclosure
● Amended in an open, public meeting where the agenda and supporting

documentation is available in advance.

● This meeting is locally televised

● This budget presentation will be available on the district’s website.

● The state prescribed “Budget Resolution” will also be available on the
website.

● Questions? Contact Chief Financial Officer Nancy Rasinske at
517-925-5422

3 JanuaryJanuary AmendmentAmendment
16-17

Actual
17-18

Adopted
17-18

Amended

Beginning Fund Balance $ 4,494,069 $ 5,009,266 $ 5,467,296

Total Revenue $ 51,987,850 $ 50,205,764 $ 51,661,553

Total Expenditures $ 51,014,623 $ 50,167,734 $ 51,977,982

Operating Surplus (Deficit) $ 973,227 $ 38,030 $ (316,429)

Ending Total Fund Balance $ 5,467,296 $ 5,047,296 $ 5,150,867

% of Expenditures 10.7% 10.1% 9.9%

4 2017-182017-18 BudgetBudget ChangesChanges -- RevenueRevenue
● Local & State

○ Increase in per pupil funding
○ $120 per pupil

● Enrollment
○ Decrease of 33 students
○ Additional decrease projected for 2018-19

● Increase in At-Risk Revenue

● Eaton RESA / Federal
○ Increase in IDEA Grant Revenue
○ No Special Education Tax Revenue

● Net Revenue Increase $250,897

5 2017-182017-18 BudgetBudget ChangesChanges -- ExpendituresExpenditures
● Staffing Changes

○ Steps, New Hires, Resignations

● 2% Bonus
○ Paid to staff in November 2017

● 3% ORS Healthcare Refund

● Net Expenditure Increase $567,000

6 2017-182017-18 ORSORS HealthcareHealthcare RefundRefund
● Grand Ledge Public Schools Portion of $554M Court Ruling

○ Approximately $1.4M

● Funds Distributed to Schools with January 22, 2018 State Aid Payment
○ Refund Checks Issued January 31, 2018

● Cost to District
○ Employer FICA Liability

7 2017-182017-18 BudgetBudget ChangesChanges -- SummarySummary
● Expenditures to Exceed Revenues

○ A deficit of ($316,429) at year end
○ Fund balance of 9.9%

8

9 OnOn TheThe HorizonHorizon
● Governor’s Budget - February 7, 2017

● Increase of $120-$240 Per Pupil?

● $25 Per Each High School Student?

● Maintain At-Risk Funding?

10 OnOn TheThe HorizonHorizon
● State of Michigan General Fund Constraints

○ Personal Exemption Increase
○ Homestead Property Tax Credit
○ Personal Property Tax Reform
○ Road Funding - $600M by 2021

11 OnOn TheThe HorizonHorizon
● Income Tax Distribution to Schools

○ 22% of SAF Revenue Source
○ Gross vs. Net (after refunds)

● Legislative Budget Unknown

● Number of Students Unknown
○ Projected decrease
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