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 GRAND LEDGE PUBLIC SCHOOLS 
 Board of Education 
 

 Governance Retreat – October 21, 2019 
 

MINUTES 
 
President McKennon called the meeting to order at 6:00 p.m.  
 
ROLL CALL 
Roll Call by Superintendent Metcalf indicated the presence of Board Members: Jarrod 
Smith, Jon Shiflett, Kim Mulvenna, Sara Clark Pierson, Ben Cwayna, Denise DuFort and 
Patrick McKennon. Central Office Administrators: Brian Metcalf  Others in Attendance:  
Riana Baker 
 
PUBLIC COMMENT ON NON-AGENDA ITEMS 
There was no public comment.   
 
DISCUSSION 
The board reviewed and discussed the results of the Board Evaluation including what is 
working well, what can be done to improve as a board and how they conduct business 
versus how other boards conduct business.   
 
Further discussion among the members included the Carver and NEOLA Governance 
Models, how to continue to move Grand Ledge Public Schools forward, board training, and 
Board Policy GP 201.  Discussion continued covering individual member’s goals and how 
the district has improved in numerous areas. 
 
Superintendent Metcalf then updated the board regarding the Bond including overages, 
restructuring of Beagle and Hayes, curriculum, course offerings, schedules, CTE components 
and teacher certifications and movement. He further provided the members with information 
regarding Title VII and Title IX training, Interest Based Bargaining and the Greenwood 
Literacy Account.  
 
PUBLIC COMMENT ON AGENDA ITEMS 
There was no public comment. 
 
ADJOURNMENT 
The meeting adjourned at 8:31 p.m. 
 
Respectfully Submitted:    Attest: 
 
 
________________________________  _______________________________ 
Ben Cwayna, Secretary    Patrick McKennon, President 


