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Wacousta Elementary School
Willow Ridge Elementary School
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MICIP Portfolio Report
Grand Ledge Public Schools

Comet Academy
Status: ACTIVE

Statement: By the start of the 2023-2024 school year, we will develop a partnership with Relevant 
Academy to support the needs to seniors who are off track for graduation. By the end of the 
2023-2024 school year, it needs to be in place and serving students.

Created Date: 10/30/2023 Target Completion Date: 06/15/2024
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Strategies:

(1/3): MTSS Framework (General)

Owner: Steve Gabriel

Start Date: 11/03/2023 Due Date: 06/15/2024

Summary: "A Multi-Tiered System of Supports (MTSS) is a comprehensive framework 
comprised of a collection of research-based strategies designed to meet the individual needs 
and assets of the whole child at all achievement levels. MTSS intentionally interconnects the 
education, health, and human service systems in support of learners, schools, centers, and 
community outcomes. The five essential components of MTSS are inter-related and 
complementary. Implementation of the essential components as intended provides 
educational settings with a framework to organize the strategies and processes needed to 
support successful learner outcomes. The five essential components include the following: 
Team-Based Leadership; Tiered Delivery System; Selection and Implementation of Instruction, 
Interventions and Supports; Comprehensive Screening & Assessment System; Continuous 
Data-Based Decision Making."

Buildings
Grand Ledge High School

Total Budget: $100,000.00
Other Local Funds (Other)

Communication:
Method

Other
School Board Meeting
Email Campaign
District Website Update
Parent Newsletter

Audience
Community-at-Large
Educators
Staff
School Board
Parents

Strategy Implementation Plan Activities
Activity Owner Start Date Due Date Status

Make Comet Academy part 
of our system of support for 
students (partnered with 
23g strategy); student may 
receive additional supports 
outside of school through 
the partnership

Steve Gabriel 11/03/2023 06/15/2024 ONTARGET

Activity Buildings: All Buildings in Implementation Plan
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(2/3): 23g Expanded Learning Time

Owner: Steve Gabriel

Start Date: 11/07/2023 Due Date: 06/15/2024

Summary: EdTrust defines expanded learning time (ELT) as  programs or strategies 
implemented to increase the amount of instruction and learning students experience. ELT 
strategies include afterschool, summer, and in-school programs. The evidence suggests that 
extended learning time programs, including extended school day (ESD), extended school year 
(ESY), and expanded learning opportunities (ELO) programs that provide academic services 
during out-of-school time hours, can be effective in improving a range of educational 
outcomes for students. Findings also suggest that extended learning time programs may be 
more advantageous for low-income, low-performing, ethnic minority or otherwise 
disadvantaged students.

Buildings
Grand Ledge High School

Total Budget: $100,000.00
Other State Funds (State Funds)

Communication:
Method

School Board Meeting
Email Campaign
Presentations
District Website Update
Parent Newsletter

Audience
Community-at-Large
Educators
School Board
Parents

Strategy Implementation Plan Activities
Activity Owner Start Date Due Date Status

Comet academy enrollment 
(partnered with MTSS 
strategy)

Steve Gabriel 11/07/2023 06/15/2024 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

Make Comet Academy part 
of our system of support for 
students (partnered with 
23g strategy and MTSS 
strategy); student may 
receive additional supports 
outside of school through 
the partnership. Comet 
Academy is a tier 3 support 
for students who have not 
responded to tier 1 
classroom supports or tier 

William 
Barnes

11/07/2023 06/15/2024 ONTARGET
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Activity Owner Start Date Due Date Status

2 pull out or push in 
supports at Grand Ledge 
High School. Because of 
the virtual nature of the 
Comet Academy program, 
students can learn and 
grow outside of the normal 
school day, while they 
provide mentor support 
during the school day.

Activity Buildings: All Buildings in Implementation Plan
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(3/3): 23g Intensive, Individualized Support

Owner: Steve Gabriel

Start Date: 11/07/2023 Due Date: 06/15/2024

Summary: A trained adult advocate can help students who have fallen off track by providing 
individualized support to meet their academic, personal, and emotional
needs. An advocate is a student’s “go-to person” for the resources and support needed to 
graduate, and typically provides these supports for the entire time a student is enrolled in the 
school, or, at a minimum, for a full school year. Advocates can be school staff or not 
employed by the school district. Advocates can identify unmet needs and provide or 
coordinate more intense, individualized support to help students
get back on track for graduation.

Buildings
Grand Ledge High School

Total Budget: $100,000.00
Other State Funds (State Funds)

Communication:
Method

Other
School Board Meeting
Email Campaign
Presentations
District Website Update
Parent Newsletter

Audience
Community-at-Large
Educators
Staff
School Board
Parents

Strategy Implementation Plan Activities
Activity Owner Start Date Due Date Status

Enroll students in Comet 
Academy (partnered with 
MTSS goal)

Steve Gabriel 11/07/2023 06/15/2024 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

Make Comet Academy part 
of our system of support for 
students (partnered with 
23g strategy); student may 
receive additional supports 
outside of school through 
the partnership. Comet 
Academy is a tier 3 support 
for students who have not 
responded to tier 1 
classroom supports or tier 
2 pull out or push in 

William 
Barnes

11/07/2023 06/15/2024 ONTARGET
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Activity Owner Start Date Due Date Status

supports at Grand Ledge 
High School. Because of 
the virtual nature of the 
Comet Academy program, 
students can learn and 
grow outside of the normal 
school day, while they 
provide mentor support 
during the school day. 
Counselors and 
administrators at the high 
school work with students 
and families to facilitate the 
transition to the program, 
and once enrolled, a mentor 
and teachers are assigned 
to the teacher to help 
ensure that the student 
moves forward in the 
program and continues to 
meet academic goals.

Activity Buildings: All Buildings in Implementation Plan
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